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Subteam$toBi8s$and$imBa8t$lists$are$on$the$Sea$Grant$!"E$Fo8us$(eam$webBageI$)$short$
URL$to$get$to$that$Bage$isK$$http://tiny.cc/hce,I$Go$to$LImBa8t$Lists$Mmembers$onlyOLI$(he$
members/only$login$IP$isK$hce$Q$the$Bassword$isK$focus12,

(hese$toBi8$reBorts$are$not$Rinal$reBortsI$(hey$donSt$have$to$be$BrettyQ$BerRe8tQ$or$
wordsmithedI$)t$the$Pe8ember$Fo8us$(eam$meetingQ$we$will$all$get$together$and$use$
these$toBi8$reBorts$as$starting$Boints$Ror$a$single$Rinal$!"E$ImBa8t$ReBortI$

(!E$REP+R(S$S!+ULP$U+($'E$L+UGI$*aybe$one$Bage$maximum$on$any$subtoBi8$
ex8eBt$the$very$largestQ$at$most$a$Rew$Bages$Ror$the$entire$toBi8$reBortI$$

(hey$are$not$intended$to$be$in8lusive$or$exhaustiveI$ImBa8ts$should$be$aggregated$uB$to$
tell$a$national$storyI$(he$Rinal$reBort$is$about$the$Sea$Grant$networWQ$not$about$any$
individual$ProgramsI$Unless$itSs$relevant$to$the$storyQ$you$do$U+($have$to$state$the$
name$oR$the$Program$that$Brovided$the$imBa8tI$

(ell$only$the$best$imBa8t$storiesI$ImBa8ts$that$donSt$add$to$the$value$oR$the$national$
story$should$be$leRt$outI$(he$reBort$should$tell$a$8omBelling$narrativeQ$drawn$RromK$

!"the"most"stellar"impacts"in"your"topic"area"

!"impacts"that"display"a"common"theme"or"large"cumulative"impact"because"many"
Programs"are"doing"them"

!"impacts"that"are"compelling"because"their"sub7ect"matter"is"timely"or"important"

(ell$a$storyI$PonSt$Xust$list$imBa8tsQ$deRine$a$LmessageL$your$subteam$thinWs$should$be$
toldQ$and$use$imBa8ts$as$examBles$to$tell$the$messageI$

+rganiYe$your$toBi8$reBorts$around$the$three$!"E$GoalsI$(he$Rinal$reBort$will$be$
organiYed$this$wayI$

REFEREU"E$(!E$I*P)"($USEP$'Z$UU*'ER$M=[O\$(his$is$the$number$at$the$beginning$oR$
ea8h$imBa8t$statementQ$beRore$the$state$nameI$(his$will$helB$iR$we$have$to$go$ba8W$later$
Ror$more$inRormationI$(hese$numbers$will$all$be$deleted$beRore$the$overall$reBort$is$
RinaliYedI$

LParWL$ideas$that$donSt$Rit$in$your$toBi8$reBort$but$might$have$a$Bla8e$in$the$Rinal$reBortI$
IR$you$donSt$use$them$in$your$toBi8$reBortQ$BarW$the$RollowingK$

!"the"top"research"accomplishments"in"your"topic"

!"impacts"that"another"subteam"might"want"to"see"9each"impact"has"a"list"of"keywords"at"
the"end!!if"a"particular"keyword"isn<t"there,"that"subteam"didn<t"see"the"impact>?"

!"impacts"that"might"contribute"to"a"narrative"on"gaps"or"emerging"directions"

!"issues"you"expected"to"see"mentioned,"but"for"which"there"were"no"good"impacts"

!"impacts"relating"to"climate"

!

http://tiny.cc/hce

